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Mr. Chairman,

I am pleased to introduce the Advisory Committee's report (A/68/797) on two
reports of the Secretary-General: (a) the update of the eleventh annual progress report on
the implementation of the capital master plan (A/68/352/Add.2); and (b) updated
information on final expenditure for associated costs for the period from 2008 to 2013
(A/68/352/Add.3).

I would like to share with you the views of the Advisory Committee on three
main issues discussed in the report of the Committee.

First, the Advisory Committee notes with concern that the projected completion
timeline for the capital master plan project is postponed by one year (from late 2014 to

nd       thlate 2015). The delays are related to the work at the 42  and 48 street entrances, which
is yet to start (contingent upon approval of permits by the host city) and would take some
18 months to conclude. Noting that the Office of the Capital Master Plan will be closed in
mid-2015 as currently planned, the Advisory Committee considers that the projected
delay would raise a number of issues, including the management of the remaining
activities beyond mid-2015, accountability in managing the capital master plan project
costing of the delays.

The Committee recommends that the General Assembly request the Secretary-
General to report on his plans for the management and supervision of the delayed work of

nd       ththe project at the 42  and 48 street entrances, including the possibility of reducing the
projected 18-month work schedule, and to confirm the timing for the closure of the
Office of the Capital Master Plan in the twelfth annual progress report on the
implementation of the capital master plan project.

Second, I would like to turn to the issue regarding financing the associated costs
and the secondary data centre.

The Secretary-General has revised the projected final expenditure for associated
costs for the period 2008-2013 to $140,253,300 as at 10 February 2014, representing a



decrease of $1,155,300, compared with the amount ($141,408,600) reported to the
General Assembly at the main part of its sixty-eighth session. Of the total projected final
expenditure, a provision of $179,500 has now been re-allocated from 2013 to 2014 for
delayed handover activities due to storm Sandy in the Office of Central Support Services
(all the other departments and offices have ceased related activities).

The Advisory Committee notes that no concrete financing proposals are submitted
by the Secretary-General in this regard. The Committee, therefore, sought the views of
the Secretary-General with respect to specific and optimal options on the financing of the
cumulative costs, which are contained in paragraph 18 of the report of the Committee.

According to the Secretary-General, the cash balance of the capital master plan
project is expected to be fully utilized towards the end of June 2014. The Advisory
Committee recognizes that the expenditure in respect of the associated costs would
need to be funded. The Committee recommends that the Secretary-General provide the
most up-to-date information on the final expenditure of the associated costs to the
General Assembly at its first resumed part of the sixty-eighth session. The Committee
further recommends that the General Assembly decide to appropriate an amount, based
on the most up-to-date information to be provided by the Secretary-General, to finance
the cumulative associated costs and the cost of the secondary data centre before the funds
of the capital master plan are exhausted.

With respect to the Working Capital Fund and the Special Account, upon request,
the Advisory Committee was provided with updates on the level of the Fund for 2014-
2015 and the balance of the Account as at 31 December 2013 (A/68/797, annex III). The
Committee notes that, if an appropriation for the financing of the accumulative associated
costs and the cost for the secondary data centre were to be made under the capital master
plan project (as opposed to under the regular budget) without immediate assessments,
access to the Fund and the Account, as a cash flow bridging mechanism, would require
approval by the General Assembly on an exceptional basis.

Mr. Chairman,

The third point I am going to touch upon is related to the South Annex Building

and the Dag Hammarskj61d Library Building. The Advisory Committee's comments and

recommendations are contained in paragraphs 22 to 34 of its report.

With respect to the additional alternative options for the relocation of the
functions of the two buildings, in the view of the Advisory Committee, the Secretary-
General has not fulfilled the request by the General Assembly by presenting the options
as interim solutions. The Committee is, therefore, not in a position to recommend
approval by the General Assembly of the additional alternative options for interim
solutions proposed by the Secretary-General. The Committee, consequently, recommends
that the Assembly request the Secretary-General to submit new proposals as requested by
the Assembly in resolution 68/247.



The Advisory Committee was informed that there is no plan to demolish the
Library and the South Annex Buildings. The Committee requested, but did not receive,
information such as (a) plans for the continued use of the two buildings; (b) what residual
functions could possibly be retained permanently there; (c) an assessment by the
Department of Safety and Security with respect to how long staff can continue to be
accommodated in the two buildings and measures that could be taken to make the
buildings more secure. The Committee requests that the Secretary-General provide the
information to the General Assembly.

The Advisory Committee further notes from the report of the Secretary-General
that on 5 February 2014, the Under-Secretaries-General for Management and for Safety
and Security sent a letter to the Permanent Representative of the host country to the
United Nations, requesting that the host city take action to protect United Nations
Headquarters by closing the off-ramp at 42nd Street to all but authorized vehicles. Upon
repeated requests, the Advisory Committee was informed on 17 March 2014 that on 24
February 2014, the Secretariat received a letter from the permanent mission of the host
country, which stated that it would not be feasible to close or relocate the FDR off-ramp.

Mr. Chairman,

The renovation Of the Library and South Annex buildings remains suspended. The
Advisory Committee regrets that the capital master plan project is unlikely to deliver the
original scope within the budget approved by the General Assembly for the renovation of
the two Buildings within the project timeline (currently revised as at November 2015),
which will result in additional financing by the Member States for the same functionality
when acceptable options are identified.

Finally, the Advisory Committee recommends that the General Assembly requests
the Secretary-General to ensure that the Office of the Capital Master Plan will be phased
out with the completion of the remaining activities of the project (currently revised to
conclude by November 2015), and will not be extended for the planning and management
for furore solutions for the functions in the Library and the South Annex Buildings. The
Committee is of the view that any furore solutions for the functions of the two buildings
should be developed and managed by the Office of Central Support Services of the
Department of Management.

Thank you, Mr. Chairman.
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